
SHADOW INTEGRATED COMMISSIONING BOARD

MINUTES OF MEETING
Tuesday, 13 June 2017

PRESENT:  HMR CCG – Dr Chris Duffy (Clinical Chair) (in the Chair); 
Dr Bodrul Alam (Clinical Lead), Denise Dawson (Lay Member), Sam Evans 
(Chief Finance Officer), Dr Lynn Hampson (Clinical Lead), Paul Rowen (Lay 
Member); RBC - Councillor Iftikhar Ahmed (Portfolio Holder for Adult Care), 
Councillor Jacqui Beswick (Portfolio Holder for Health & Wellbeing), Sheila 
Downey (Director of Adult Care), Andrea Fallon (Director of Public Health and 
Wellbeing), Gail Hopper (Director of Children's Services), Councillor Donna 
Martin (Portfolio Holder for Children's Services)

OFFICERS:   Sally McIvor (Joint Director – Integrated Commissioning), 
Victoria Bradshaw (Chief Finance Officer – RBC), Dianne David, Steve 
Blezard and Kathryn Andrew (Adult Care Directorate), Mark Hardman 
(Resources Directorate – RBC) 

APOLOGIES FOR ABSENCE:  HMR CCG – Simon Wootton (Chief Officer); 
RBC - Steve Rumbelow (Chief Executive) and David Wilcock (Acting Director 
of Resources)

DECLARATIONS OF INTEREST
1 There were no declarations of interest.

CHAIR'S ANNOUNCEMENTS
2 The Chair welcomed Councillor Jacqui Beswick, RBC Portfolio Holder 
for Health and Wellbeing, recently appointed to the Board, to the meeting.

The Chair advised this would be the last meeting of the Board attended by 
Mark Hardman, and the Board expressed their thanks for his support provided 
to the Board.

MINUTES
3 Decided – That the minutes of the meeting of the Shadow Integrated 
Commissioning Board held on 9th May 2017 be approved as a correct record.

INTEGRATED COMMISSIONING BOARD - BUSINESS PROGRAMMING 
2017/18
4 The Board considered a report presenting a schedule of business for 
the Shadow Integrated Commissioning Board arising from planned or routine 
scheduled business and issues arising from considerations at previous 
meetings of the Board.  The Board was asked to note that the schedule was 
subject to change and development as the implementation of pooled budgets 
from April 2018 approached and any future decision at the Greater 
Manchester level relating to the reporting of Better Care Fund performance.

Alternatives considered: There were no alternatives considered.



Decision: That the report be noted. 

Eligible for call-in: No

Reason for decision: The item was presented for information.

BETTER CARE FUND 2016/17 - NATIONAL INDICATOR PERFORMANCE 
UPDATE
5 The Board gave consideration to a report of the Director of Adult Care 
(RBC) providing information on performance against the Better Care Fund 
(BCF) indicator set for Quarter 4 of 2016/17 and presenting the relevant parts 
of the BCF Quarter 4 submission to the Department of Health (DoH).

Alternatives considered: None, as the report provided information on 
performance.

Decided: That (1) performance against the Better Care Fund (BCF) indicator 
set for Quarter 4 of 2016/17 be noted;
(2) the content of the BCF Quarter 4 performance template submitted to the 
Department of Health on 31st May 2017 be noted.

Eligible for call-in:  No.

Reason for decision: As part of the BCF planning guidance the Clinical 
Commissioning Group and the local authority are required to submit quarterly 
templates to the DoH on performance against jointly agreed targets for a 
number of nationally determined indicators and some locally determined 
indicators.  The Board reviews these submissions as part of its delegated 
responsibility for the BCF. 

DISABLED FACILITIES GRANT ALLOCATION 2017/18
6 The Board gave consideration to a report of the Director of Adult Care 
(RBC) seeking approval of the Disabled Facilities Grant (DFG) capital grant 
allocation for 2017/18, taking into account the conditions attached to the grant 
and the opportunity for a level of flexibility to spend the funding on other social 
care capital projects, in addition to the traditional DFG activities.

Alternatives considered: There are no alternatives to ensuring that the 
statutory requirement to provide DFGs is met, as this is specific in the grant 
determination letter.  While other schemes had been considered, the 
proposed additional schemes which complement the DFG are in line with 
national good practice, meet the government desire to see more innovative 
use of the DFG, and are the most aligned to the funding conditions and 
national and local needs and aspirations.

Decision: That (1) the allocation of the Disabled Facilities Grant grant 
allocation for 2017/18, as detailed at paragraph 5, table 1 to the submitted 
report, be approved;



(2) a consideration be given to undertaking minor adaptations over a 
weekend/moving to a seven day service to assist in hospital discharges 
performance and the use of contingency funds for this purpose.

Eligible for call-in: Yes

Reason for decision:  The Board is required to oversee the DFG capital 
allocation as part of the Better Care Fund (BCF).  A condition of the DFG 
determination is that it is spent in accordance with a BCF spending plan jointly 
agreed between the local authority and the Clinical Commissioning Group.

BETTER CARE FUND - SECTION 75 AGREEMENT 2017/18
7 The Board gave consideration to a report of the Director of Adult Care 
(RBC) advising that it was not possible to present an updated Section 75 
Agreement for the Better Care Fund (BCF) for 2017/18 until the new 
governance structure for integrated commissioning has been approved and 
the BCF guidance and template have been issued by the Department of 
Health and the Department of Communities and Local Government, and 
seeking agreement to the continued use of the current Agreement until an 
updated version could be presented to the Board.

Alternatives considered: The Board could receive an updated report for 
approval excluding the governance information and the annual BCF Plan, with 
those two sections coming for approval at a future meeting once the required 
information was available. The Section 75 Agreement is a lengthy legal 
document and it was felt to be counterproductive to take the document to two 
separate meetings for consideration and approval.   

Decided: That (1) it be noted that it is not possible to consider an updated 
Section 75 Agreement for approval until new governance arrangements have 
been approved and the Better Care Fund guidance and template for 2017/18 
have been issued by the Department of Health and the Department of 
Communities and Local Government;
(2) in the interim period, the 2016/17 Agreement be extended until the new 
Agreement can be brought for approval, noting that the budgets and 
contributions contained in the Section 75 have been updated to reflect those 
approved by the Board at the meeting on 9th May 2017.

Eligible for call-in: No

Reason for decision: The Section 75 Agreement contains information on the 
governance processes for the BCF.  The governance content of the 
Agreement cannot be updated until both a new integrated commissioning 
governance approach has been finalised and approved, and the Department 
of Health and the Department of Communities and Local Government BCF 
guidance for 2017/18 has been published. 



RECOMMISSIONING OF SPRINGHILL RESOURCE CENTRE AS A LIVING 
WELL WITH DEMENTIA SERVICE - UPDATE
8 The Board gave consideration to a report of the Director of Adult Care 
(RBC) seeking a consideration of a revised specification for the 
redevelopment of the Springhill Resource Centre as a Borough-wide 
Dementia Service with a particular focus on people with Learning Disabilities 
as a result of a failed tender process and changing demand in the Borough.

Alternatives considered: The existing specification and financial envelope for 
the refurbishment of the building could be reaffirmed.  However, this could 
result in it not being possible to award the contract for the service meaning 
that service users would continue to go to out of Borough residential homes at 
a higher cost to meet their needs and that the opportunity to provide a holistic 
post diagnostic dementia service for the Borough would be missed.

Decided:  That the proposed changes to the outline specification for the 
Springhill Living Well with Dementia Service, as detailed in the submitted 
report, be approved, with a consideration to be given to offering the contract 
on a ‘two year with an option for extension to five years’ basis.

Eligible for call-in: Yes.

Reason for decision: Following an unsuccessful tendering process for the 
Springhill Living Well with Dementia Service it had been considered 
necessary to change the outline service specification to reflect the changing 
needs in the Borough and to attract more providers to submit a bid to deliver 
the service. 

FURTHER INFORMATION ON REABLEMENT SERVICES
9 The Board gave consideration to a report of the Director of Adult Care 
(RBC)  providing information on reablement spend in both the Better Care 
Fund (BCF) and in the ‘shadow’ pooled budget, as requested by the Board to 
give a holistic view of reablement spend.  The report added to and 
complemented the report of the Director of Adult Care, deferred from the 
meeting of the Board held on 9th May 2017 and contained as an appendix to 
the submitted report, that had provided an update on those reablement 
services to be provided from the BCF in 2017/18.  Further to that report, the 
2017/18 BCF investment was confirmed as - 

Schemes Proposed 
Investment

Dementia support workers £      60,600
Intermediate Care dementia flexible workers £      81,810
Mental Health outreach workers £    100,729 
Memory clinic dementia workers £      47,969 
Carers life after stroke £    130,097
Equipment Loan Store £    937,724
Total £ 1,358,656



Alternatives considered:  The Board had requested the submitted information; 
as such, there were no alternatives to present. 

Decision: That (1) the report submitted to the meeting of the Board held on 9th 
May 2017 be noted and the 2017/18 reablement schemes be supported;
(2) further detail be provided on the dementia support services provided and 
the respective workloads;
(3) the £91k efficiency saving on STARS Plus in 2016/17 which has gone into 
the provision for VAT, and the reduced level of funding of £107k required for 
the STARS Plus service in 2017/18 as a consequence of the efficiency 
savings that have been made, be noted;
(4) it be noted that 50% of the reduced funding (£53.5k) in 2017/18 will be in 
the BCF and 50% will be in the Adult Social Care budgets in the ‘shadow’ 
pooled budget;
(5) it be noted that the £107k available in 2017/18 from the efficiency savings 
made by Adult Care in relation to STARS Plus are to be kept as a contingency 
to either support the closing of the financial gap or to enhance the STARS 
Plus service should there be a shortfall in the transformation funding received 
from the Greater Manchester Health and Social Care Partnership, further 
noting that as the £107k saving is as a consequence of efficiencies made 
within an Adult Care service some of the funding could be used towards the 
0.5% efficiency saving required of providers in the transformation bid.

Eligible for call-in: No

Reason for decision: The Board had requested details of the spend on 
reablement services, both in the BCF and across other budgets.


